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Struggling with Meal Flanning

Cookers struggle with meal planning, costing
them around $1,600/year.

* Specifically:

There's not enough time to plan.

Planning weekly meals and sticking to them is
difficult.

Using complex recipes and following them is
difficult.




Solving Your Meal Planning lssues

MEAL PLAN CREATE A NEW RECIPE

L * Features that solve customers problems:

Instructions

I i Simple meal planning calendar feature reduces the time
Tty needed to plan appropriately.

& Cheddar

ciicktouploadan | The ability to search food items in your pantry that find

Ginger-Lime image

- recipes for you to make solves wasting food and saving

Thighs with

Kt SEARCH FOR NEW RECIPES mon ey_

O gluten-free
Potatoes &

ADD YOUR OWN >
Asparagus Ovegan

Friday, April 22, 2022 Zesty Slow

o The ability to add recipes allows for customers to make
o them as easy or complex as they'd like.

Spicy Ginger-Lime Chicken Thighs with Sweet Potatoes & Asparagus
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Market

xConducted a survey to test
viability

o 246 Responded

Liked:
UI Interface
Clear & Easy
Variety of Food that
could be offered
through app

92.3% said, “Sign me up!”




Competition

Create
your own
recipes

Automatic
grocery list
generator

Meal planning
calendar

Find recipe with
the items
already in your
pantry
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Business

Model

Business Model Canvas

Key Partners

Key Activities

e Create meals from
ingredients customers
already have in their
kitchen
Generate grocery list
from personalised meal
plan
Save recipes to make
whenever it's
convenient for the
customer.

Recipe websites
Walmart & InstaCart
IPA

Metric conversion
system

Ball State University

Key Resources
Bubble
Ball State University
Facebook advertising
Advertisement
resources for the
software
Walmart Management
InstaCart Management

Cost Structure

$26.00 Advertising and marketing cost

$? Walmart/InstCart IPA

$30.00 Bubble (per month)

$95LLC
o Cost of application and website development
o running costs and maintenance charges

Designed for:
“Simple Chef”

Value Propositions
Problem: “Everyday cooks need
help with planning their meals
because it's stressful and takes
a lot of time.”

Solution: Meal planning
software that helps individuals
select meals for a plan,
generates a grocery list, and
provides personalised recipe
recommendations.

Our goal is to make meal
planning more enjoyable for
people who have had bad
experiences with food prepping.
Meal planning takes a lot of time
and can sometimes be stressful,
so we want to make this
process easier for busy
individuals.

Designed by:
Cooking Group

Customer Relationships
Good feedback system for new
ideas or complaints to fix
application

Want to establish a sense of
support for customers struggling
with meal planning.

Channels
Software Application
e Bubble
Social Media
e Facebook
e TikTok?

Revenue Streams

Advertisements (Freemium)
e Influencers (tiktok)
e Social Media

Date:

Version:

4/13/22 2

Customer Segments
People who don’t know what to
cook with food in their pantry.

People who think that meal
planning is stressful and takes a
lot of work.

Most customers stated that they might be willing to pay for our software, so we
decided that advertisements are the best revenue stream.




Sales and Markefing

N :

arketing strategy:
«~Facebook Advertising
~Word of Mouth

~Influencers

< @ simpleChef

Apr1-Q@
CHANCE TO WIN a $5 GIFT CARD! Fill out a short survey
and you will be entered for a chance o win a $5 Gift

Card. We need your feedback on our new Website that
makes Meal Planning for you. CLICK LINK BELOW!

Our Website Offers:
_Create Your Own Recipes!

_Automatic Grocery List Generator!
-Plan your Meals!

-Find recipes with items in your pantry!

hnps:l/forms.g\eIZ1Fe’ITVvWZEFuDKBS

GIVEAWAY!!
simple Chef

[ ] R

excited.

< @ Simp|echef is & feeling
Mar 22+ @

S‘lmpleChef is Coming Soon! We are @ group of Ball State

University students working to puild an app 1o solve your

needs! We need your feedback on ways to make our

website better for you. SimpleChef is a website where
r grandmother's

you can add your favorite recipes, you!

wﬁfﬁ We Offfesll

_ Create Your Own Recil

o gﬁmﬁc Grocery ,_,:’ GL!,Ml é‘g recipes, of even recipes you created yourse\f. Share your

N recipes with your family and friends for others to Use-
You can use your recipes or your friend's recipes 10

lan your !

- Mdz@pﬂvdmimmlmynmwny|
T - : create @ Meal Plan for you or your family. With our

website you can plan out your meals for the week with

our Meal Planning Calendar. our Meal Planning Calendar

jsn't your ordinary calendar, NO, itis a calendar that

saves your recipes and creates an automatic grocery list.

Not only does our website plan your meals but it makes a
grocery list that makes shopping 10 times easier. Take
this opportun’ny to save time when you Plan your Meals.

Be the first to sign-Up if you are interested. Give us a
like and @ Follow!
hnps:/IcookingappiQQx.bubbleapps.iolversion—testl
demo’?debug_mode:\rue

() comment /> share

o) Like

o Like (D comment > Share




Miestones
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« Develop new
software for app
off different
program

« Marketing Ads

Apr. - May Oct. - Dec
/\J“"?A ° O Jan 2023

Feedback of new * Marketing Ads 3
app fix what o Further

needs changed improve app
Marketing Ads
Application Store

* Have Data
Implemented

» Marketing Ads

« Launch App
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